LICLL

2018 Leading Change Institute
Dupont Circle Hotel ® Glover Park Room
1500 New Hampshire Avenue, NW e Washington, DC
June 3-8, 2018
AGENDA

| Sunday, June 3: Welcome and Introductions |

11:00 am — 12:30 pm Opening session with introductory exercise

12:30 — 2:00 pm Working lunch

2:00 — 2:30 pm Report outs

2:30 —3:30 pm Exercise: Top Three Takeaways

3:30 — 3:45 pm Break

3:45 - 4:15 pm Report outs

4:15 - 5:45 pm Exercise: How to Think Collaboratively and Work as a Team
5:45 - 6:00 pm Note to self

6:00 — 8:00 pm Opening reception (Foxhall room)
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https://www.doylecollection.com/hotels/the-dupont-circle-hotel

| Monday, June 4: National Higher Education Landscape |

7:30-8:30 am Breakfast

8:30 —9:30 am National Landscape: Perspectives and Interview
Judy Miner, Chancellor of Foothill-De Anza Community College District and Chair of
the Board of Directors at the American Council on Education (ACE)

9:30 - 10:15am National Landscape: Higher Education Presidents: Perspectives and Interview

10:15 - 10:45 am Q/A
David L. Warren, President, NAICU

10:45 - 11:15 am Break

11:15am — 12:00 pm Introduction of Diversity and Inclusion Cases

12:00 — 1:00 pm Working lunch in case teams

1:00 — 2:00 pm Report outs and feedback from morning speakers
2:00 — 3:30 pm Funder Perspectives and Interview
Q/A

Brett Bobley, Director and Chief Information Officer, National Endowment for the
Humanities Office of Digital Humanities;
Nick Lee, Senior Program Officer, Bill and Melinda Gates Foundation

3:30-4:00 pm Break

4:00 — 5:00 pm Context of Innovation
Richard Culatta, CEO, International Society for Technology in Education

5:00 - 6:00 pm Debrief and Synthesis: What Does it All Mean?
Charles Henry, President, CLIR

6:00 — 7:30 pm Participants are free for dinner

7:30 —8:30 pm National Landscape: Higher Education Trustee Perspectives and Interview
Rick Legon, President, Association of Governing Boards of Universities and Colleges

2018 Leading Change Institute Agenda p.2 Last updated 5/25/2018



Tuesday, June 5: Leading Change through Collaboration and Creativity

7:30 —9:00 am

9:00 — 9:30 am
9:30 — 10:30 am

10:30 — 11:00 am
11:00 — 12:00 pm
12:00 — 1:00 pm
1:00 — 2:00 pm
2:00 - 4:00 pm
4:00 —5:00 pm

5:00 pm
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Breakfast and Office Hours

Leading Change Above the Silo: Perspectives and Interview

Q/A

Austin Booth, Vice Provost for University Libraries, University of Buffalo;

Michael Cato, Senior Vice President and Chief Information Officer, Bowdoin College;
Celeste Schwartz, Vice President for Information Technology and College Services,
Montgomery County Community College;

Dennis Trinkle, Director, Center for Information and Communication Sciences, Ball
State University

Break

Higher Education External Relations: Perspectives in Risk Mitigation Public Relations
Q&A

Jack Dunn, Associate Vice President for University Communications, Boston College
Lunch

Exercise: Adding Creative to Collaborative Thinking

Debrief/Synthesis

Participants are free for dinner



Wednesday, June 6: The Business Landscape |

7:30—-9:00 am Breakfast and Office Hours with the deans

9:00 —9:30 am National Landscape: Higher Education Business Perspective and Interview
9:30 - 10:30 am Q/A
John O’Brien, President and CEO, EDUCAUSE;
Geneva Henry, Dean of Libraries and Academic Innovation, George Washington
University;
David Swartz, Vice President and Chief Information Officer, American University

10:30 — 11:00 am Break

11:00 am - 12:00 pm Entrepreneurship
Paula Long, CEO, Data Gravity

12:00 — 1:00 pm Entrepreneurial Thinking Challenge
1:00pm — 2:00pm Lunch
2:00 — 3:30 pm Team Problem Scenarios — Part |

Louis Soares, Vice President, Strategy, Research and Advancement, American Council
on Education (ACE)

3:30 - 3:45 pm Break

3:45 - 4:45 pm Team Problem Scenarios — Part |1

4:45 — 5:15 pm Debrief/Synthesis

5:15-7:00 pm Break: participants are free for dinner

7:00 — 8:00 pm Higher Education: Working with Search Firms

Ponneh Varho, Vice President, Isaacson, Miller
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Thursday, June 7: Building the Case |

7:30—-9:00 am Breakfast and Office Hours with the deans

9:00 — 10:30 am Brainstorming and Building the Proposal
10:30 — 10:45 am Break
10:45 —12:15 pm Building the Proposal (con t.)

12:15-1:15pm Lunch

1:15-2:15 pm Building the Proposal (con 't)
2:15-3:15pm Present Proposals
3:15-4:15 pm Reviewing the Proposals
4:15 - 5:00 pm Synthesis/Debrief

6:00 — 9:00 pm Closing Reception

(Mansion on O Street, 2020 O St NW, Washington, DC 20036)
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| Friday, June 8: Action Plans |

7:30 — 9:00 am Breakfast and Office Hours with the deans

9:00 - 9:30 am Reflections

9:30 - 10:30 am Teams create a plan of action

10:30 — 11:00 am Break/checkout

11:00 -11:15am Evaluations

11:15am — 12:00 pm Teams develop mentoring and communication plans
12:00 — 12:15 pm One Word

12:15 pm Lunch (optional)
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